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BPR  Definition 

"Business  process  reengineering  is  the 
fundamental  rethinking  and  radical 
redesign  of  business  processes  to 
achieve  dramatic  improvements  in  critical, 
contemporary  measures  of  performance, 
such  as  cost,  quality,  service,  and  speed." 
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BPR  in  the  Services  Spectrum 


Corporate 

Oper. 

Tech. 

Systems 

Outsourcing 

Strategy 

Strategy 

Strategy 

Integration 

BPR  Span 


BISI-8 


1994  by  INPUT.  Reproduction  Prohibited. 


INPUT 


BPR  Definition  Gap 
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User  Definition 


User  BPR  Projects 
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User  Functions  Influence 
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Comparison  of  BPR  and  SI 
Project  Attributes 


BPR  Project 
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Impact  on  Existing  SI  Projects 
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BPR  Changes  the  Nature 
of  SI  Projects 

•Project  scope 

•Ease  of  implementation 

•Increased  payback 
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BPR  Definition  vs.  Impact 
on  SI  Projects 
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Impact  on  Technology  Skills 

•Wide  range  of  technical  knowledge 
•Design  of  complex  systems 
•Rapid  development  techniques 
•Rapid  deployment  techniques 


BISI-10 


1994  by  INPUT.  Reproduction  Prohibited. 


INPUT 


r 


Impact  on  People  Skills 

Depth  of  experience 
Executive-level  communication  ability 
Enhanced  project  management 
Capable  of  creative  thought 
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Vendor  Usage  for  BPR  and  SI 
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Responsibility  for  Selection  of 
BPR  and  SI  Vendors 


Multiple  Vendors 


Single  Vendor 
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User  &  Vendor  Views  in 
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BPR  Leads  to  Outsourcing 
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User  Requirements  of  BPR 
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Andersen  Consulting 
Service  Lines 
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Implications  for  SI  Vendors 


Leverage  existing  SI  projects 

Use  these  characteristics  in 
partner  selection 


BISI-28 


1994  by  INPUT.  Reproduction  Prohibited. 


INPUT 


Vendor  Relationships 


-  BPR  Vendor 
^  -  Technology  Vendor 
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Service  Range  Considerations 

•  Full  range  of  services  is  differentiator 
but  not  selection  criteria 

•  Niche  service  providers  for 
specialized  services 

•  Partial  range  of  services  requires 
forming  alliances 

•  Market  for  BPR  training  and  facilitation 
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BPR/Outsourcing  Timeline 

BPR 
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Vendor  Considerations 

•  Risk 

•  Skills 

•  Pricing 

•  Sales 

•  Positioning 

•  Partnerships 
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International  IT  Intelligence  Services 


Clients  make  informed  decisions  more  quickly  and  economically  by  using  INPUT'S 
services.  Since  1974,  information  technology  (IT)  users  and  vendors  throughout  the 
world  have  relied  on  INPUT  for  data,  research,  objective  analysis  and  insightful 
opinions  to  prepare  their  plans,  market  assessments  and  business  directions, 
particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT'S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  worid  of  the  1990s. 


Subscription  Services 
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Competitive  analysis 

Access  to  experienced  consultants 
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Forecasts 

Software  and  Services  Vendors 
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Custom  Projects 
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